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ERAF Grant Process

1) Read and 
understand ERAF 
Grant Criteria and 

Guidelines

2) Self 
check, is 

idea 
compliant?

Do not 
submit 
grant 

request

2Y) Complete 
Grant Request 

Form

2N) Can idea 
be adjusted 

to be 
compliant?

3) Self 
check, is 

form 
compliant?

Y

Y

N

2
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ERAF Grant Process (cont.)

3Y) Submit form to 
KA for SLT review

4) Does SLT 
believe grant 

request is 
compliant?

4Y) KA to forward 
grant request form 
to TQ for ERAF EC 
and board review

4N) Proceed back 
to step 2N

5N) Proceed back 
to 2N

5) Does EC 
believe grant 

request is 
compliant and 

does board 
approve?

Y

Y

N

N
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ERAF Grant Process (cont.)

5Y) TQ notifies 

Grant Requester 

of approval

9A) ERAF 

approve of 

△$ request?

7) Grant Requester 

to 

execute/complete 

Grant

9AY) Proceed to 

step 10Y

8N) GR to submit  

△$ request

8) Was grant 

completed 

within 

approved 

budget?

6) Grant Requester 

to acknowledge 

award

9AN) GR is 

responsible for 

△$, proceed to 

step 10Y

Y

Y

N

N
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ERAF Grant Process (cont.)

9) ERAF review of 
invoices and 

follow up form for 
completeness

10Y) Treasurer 
pays invoice(s) up 

to approved 
amount, grant is 

closed out

10) Are they 
Complete?

8Y) Grant Requester 
to submit invoice(s) 

and complete Follow 
Up Form within 10 

business days of last 
event/step

Grant 
Process 

Successfully 
Completed

Y

N
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